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MEMORANDUM FOR: Director of Materiel, DFS/DCI

THROUGH : Deputy Director, DPS/DCI
SUBJECT :  Availability of Mod Kits
25X1 REFERENCE : (IN 01297)

1. The referenced cable is an example of communications we receive
periodically which list the modification status of aircraft at the 2 Detachments,
As s rule, these messages indicate that certain items raquired for modifica-
tion ars yet to be furnished to {(or yet to arrive at) the Detachment in question.
{ assume that the Director of Materiel reviews such communications and
keeps himaself informed about the availability of mod kits, It would seem
to me appropriate where the kits ars reported as still unavailable or
incomplete to make modifications called for sometime in the past, to inquire
25X1 of as to the reason for the delay,

2. Perhaps you would mention in our next staff meeting your normal
practice in this matter.
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